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MANDATORY

 PowerDMS, specifically the accreditation module 

is required to be used for the Pennsylvania Law 

Enforcement Accreditation Program

▪ Cost is $750.00



WHAT WILL YOU…
➢ Introduction to PowerDMS

➢ PowerDMS & the Pennsylvania Law Enforcement 
Accreditation Program







AN INTRODUCTION 

TO POWER DMS



WHAT IS POWER DMS?

➢ Document Management

▪ Reduce risk

▪ Liability

▪ Cost

➢ www.powerdms.com

▪ Trial offer

▪ Webinars

• Training

http://www.powerdms.com/


WHAT BENEFITS WILL POWER DMS 
PROVIDE TO MY AGENCY? 



➢ Central location that allows 

for:

▪ Accreditation

▪ Audit trail

▪ Document control

▪ Policy management

▪ Training

▪ Version control

▪ Workflows



WHAT ARE THE CAPABILITIES OF 

POWER DMS?

Workflow
Author

Collaborative 

Approve

Publish

Training
Develop

Customize

Accreditation
Standards

• PLEAC

• CALEA

Policy

Proofs of Compliance



ACCESSING POWER DMS

➢ Site Key

▪ Agency specific



NAVIGATING POWER DMS

Homepage
“To Do”

Dashboard

Toolbar

“Find Anything”

Inbox

New

Reports

Help

“Welcome”

“Rights”

• User 

• Administrative







MESSAGES & DOCUMENTS

Messages

Internal

Users

External

Automated to 
user email 

address

Documents

Policies Forms Miscellaneous 



COURSES & CERTIFICATES

Courses
PowerPoints

Certificates
Record of Training

• Internal 

• External



TESTS & SURVEYS

Tests

Multiple 
Choice

Fill-in-the-Blank

True & False

Surveys



STANDARDS



MISCELLANEOUS 

Users
Employees

•Sworn

•Non-sworn

Groups
Field Training Officers

Bicycle Patrol Officers

Use of Force Trainers 

Discussion Documents

Event Log Activity



ORGANIZING

Users

Power DMS recommends assigning 
group roles, even if only one user in the 
group; Organize from the “bottom up.”

Permissions

Assign permissions by group instead of 
individual.

• If someone leaves a group 
(assignment) it is easier to add the new 
person to a group instead of trying to 
assign permissions from scratch.



WORKFLOWS

➢Approve or Deny

▪ Example:

• “Staff Approval”

❖(Professional Standards Officer)

✓Deputy Chief of Police & Lieutenant

❖(Professional Standards Officer)

✓Chief of Police

❖(Professional Standards Officer)



REPORTS

DOCUMENTS CERTIFICATES COURSES STANDARDS TESTS SURVEYS

USERS













AVAILABLE - 24/7/365



THE POWERDMS APP





POWER DMS 
& 

THE PENNSYLVANIA LAW 
ENFORCEMENT 

ACCREDITATION PROGRAM





ACCESS TO 
STANDARDS MANUAL

➢ Select the appropriate 

manual

▪ PLEAC

▪ CALEA

➢ Request Access

➢ Access granted















STANDARDS 

MANUAL

➢ Most recent version of the PLEAC 

Standards Manual

➢ Will be the Standards Manual from 
which your assessment will be 

derived.









WHAT DOES AN 

ELECTRONIC FILE LOOK 

LIKE? 







































































CAN A PREVIOUS 
ACCREDITATION 
ASSESSMENT BE 
RETRIEVED? 









WHAT RESOURCES 
ARE AVAILABLE 
TO HELP GUIDE ME 
THROUGH THIS 
PROCESS? 



SAMPLE ASSESSMENT



SAMPLE 

ASSESSMENT

Created by 
PLEAC

Questions

Recommendations

Purpose
Assist

• Accreditation 
Managers

• Assessors

“Living” 
documents

Continuously 
updated



ACCESS TO THE SAMPLE ASSESSMENT

Contact Sara Feaser at the Pennsylvania 

Chiefs of Police Association 

Must be enrolled in the accreditation program or an 

accredited agency

www.powerdms.com

Site Key

Username

Password

http://www.powerdms.com/


WHAT DOES THE SAMPLE ASSESSMENT 

TYPICALLY CONSIST OF?

Proofs of Compliance

Notes
How proofs are to be shown

Address specifc issues



















RESOURCES GUIDE
Formerly known as the Best Practices Guide



GUIDANCE

Task Status Attachments
File

Power DMS File

Simple Note 

• Legend

Labeling Highlighting
Single line

Continuous

Linking



GUIDANCE

Single document satisfies 
multiple bullets

“Map-out” specific bullets within 
standard

Group highlights by bullet not term of 
compliance

Simple Notes

No memoranda or signature required



LEGEND – GENERAL

Written Directive

•WD

Proof of 

Compliance

•Proof

•P

•PR

•PF

Year

•Year

•Y

•YR

Bulleted Letter

•A, B, C, D,, etc. 

(must always be 

present for 

bulleted 

standard) 



LEGEND – SIMPLE NOTES

Interview
INT

Memo-to-File
MTF

Not Applicable 
N/A

Non-Occurrence
NO

Observation
OBS













MOCK 

ACCREDITATION 

ASSESSMENT

Pennsylvania Police 

Accreditation 

Coalition



MOCK 

ASSESSORS

➢ Access

▪ New User

➢ Group

▪ Mock Assessors

• “Rights”

✓Create reports

• Role

✓Mock Assessor

❖Participate

✓Accreditation Manager 

❖Observe



MOCK ASSESSORS

Send “login” information to 
mock assessors

Unless requested, wait for the mock 
accreditation assessment to be completed 

before making the suggested changes 
within the files



THE MOCK 

ASSESSORS ARE 

DONE, WHAT 

DO I DO NEXT?

➢ Create a “Report” from the mock 

accreditation assessment

▪ Attachments

• Simple Notes

• Mock Assessor

▪ Filter

▪ Export

• Excel, PDF, Word





ACCREDITATION ASSESSMENT

➢ Create access and group information for the PLEAC 

assessors just as was done for the mock assessors

➢ “Unlock” key will be assigned by the Pennsylvania 

Chiefs of Police Association

➢ Reports will be created by the PLEAC assessors

➢ The Accreditation Manager must have the ability to 

view and make corrections as needed to files



HOW DO I CREATE ASSESSOR 
ACCOUNTS?











DURATION OF ON-SITE

Initial Accreditation Assessment = 2 days

Re-Accreditation Assessments = 1 or 2 Day(s)



FILE REVIEW

➢ Initial Accreditation Assessments

▪ Completed on-site

▪ The only files permitted to be accessed and completed 

prior to arrival at agency are the “Mail-in-Files”

▪ Reference pages 16 and 18 in the Administrative Manual 



ASSESSMENT & 

COMPLIANCE

➢ Responsibility of the Team Leader

➢ Focus of Assessment Team Report

▪ Brief history of agency is 
permissible

➢ Submitted to Accreditation 
Program Coordinator within 15 
days of the accreditation 
assessment



AND FINALLY…

Pre-existing Standard 
Compliance Forms

Do NOT need to be scanned and 
attached into an accreditation 
assessment

Accreditation Assessment 
Closure

Do NOT close until Final Report is 
received and approved by PLEAC



AWARD DATE

Current 

Certificate
Date listed

Initial 

Accreditation 

Assessment

Date of last 

day of on-

site



ACCREDITATION 

REQUIREMENTS
➢ Valid for 36-months

▪ Awarded by the 
Pennsylvania Chiefs 
of Police Association

▪ Re-assessment 
required to maintain 
status

➢ Annual Compliance 
Survey



ANNUAL COMPLIANCE 

SURVEY
➢ Required in order to maintain accredited status

➢ Calendar reminder; its is not the responsibility of 

PCPA to notify you of its due date

➢ Within 30 days of anniversary date, no earlier



FINAL THOUGHT



WHO TO CONTACT

➢ James Adams

▪ Accreditation Program 

Coordinator

▪ jadams@pachiefs.org 

➢ Sara Feaser

▪ Accreditation Administrative 

Assistant 

▪ sfeaser@pachiefs.org

➢ www.pachiefs.org

mailto:jadams@pachiefs.org
mailto:asullivan@pachiefs.org
http://www.pachiefs.org/




QUESTIONS
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