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Join Gordon Graham for a dynamic, entertaining and educational 
presentation on the role accreditation plays in helping law 
enforcement agencies in Pennsylvania achieve high-reliability 
status. 

Topics covered:

• Ethical decision-making 
• The importance of discipline
• The 10 Families of Risk
• Top 10 Things That Get Cops in Trouble 

You'll learn: 

• What "real risk management" is all about
• How to identify and categorize risk
• A 10-step decision-making process to make things go right
• Gordon's 10 rules for enhancing organizational discipline
• How the accreditation process supports organizational 

discipline  

To learn more about how Lexipol can support your organization's 
through accreditation, policy management, training, wellness and 
more, visit Lexipol.com. 

Presented by  
Gordon Graham 

Co-founder, Lexipol

CREATING & MAINTAINING A 
HIGH-RELIABILITY ORGANIZATION 

The Key Role of Accreditation

"To be successful, you must 
first get and keep good 

PEOPLE, derive and maintain 
good POLICY, make sure 

there is adequate TRAINING 
regarding the policies, have 
appropriate SUPERVISION 
of workers to make sure 

policies are being followed 
and take appropriate 

DISCIPLINE when there  
is deviation from  

established policy."
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